
S Small ego. Big mission. We > Me.

T Tell the truth in love to get better together.

A Assume positive intent. Do not take it personally. Manage emotional energy. 
No personal attacks.

r 1 Rules of Engagement. Create specific rules of engagement for your team to 
have the difficult conversations in a positive way.

r 2 Respect your team and the process. Truth told in love develops respect, and 
respect values the truth.

r 3 Relationships matter most.
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